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Salfords Achievement to date

• Established Landlord Accreditation Scheme in 2001
• 725 accredited landlords covering in excess of 3000 

properties citywide
• 29% of total PRS stock 
• Governance in place via an elected executive board
• Established client landlord group to enable effective 

consultation and sharing of information
• Range of incentives available to assist landlords 

improve tenancy management and property standards



Promoting quality to tenants.



Providing support to landlords.



Incentives Available

• Free loft and cavity wall insulation
• Cross tenure referencing, including ASB check
• Free choice based letting marketing of properties via Salford 

Home search
• Rental Bond Scheme
• Discounted/Free professional training events
• Discounted Energy Performance Certificates
• Discounted Electrical and Gas Safety Certification 
• Preferential rates agreed with insurers and building sup pliers 

…………



Benefits to landlord and tenants



A&List NW

• Established regional Accreditation Network for the 
North West (ALIST)  - unfunded by CLG!

• Positive working relationship established with 
professional landlord organisations

• Regional consistency and good practice promoted via 
an active steering group consisting of PRS landlords 
and Local Authorities

• Agreed code of standards produced
• Represents the North West at a national level as a 

member of the ANUK executive



Consistency in the NW region



Achievements  - Landlord Licensing

• First Selective Licensing scheme approved by SoS in 20 07
• Successfully implemented across the Seedley Langwort hy 

Renewal area protecting £28.5 Million HMR investment
• Discrete area covering approx 2700 houses of which 429  are 

PRS
• 100% of PRS properties within the designation legall y bound 

to the licence conditions concerning tenancy managem ent
• Dedicated ASB officer and ASSFAM officer to support 

landlords
• Strong community buy in through weekly neighbourhood 

surgeries
• Future plans to designate the whole of Central Salfo rd



Publicity

• Extensive marketing 
campaign – name and 
shame!

• Numerous prosecutions 
having notable effect on 
compliance levels



Press Coverage

• Details to be added here



Overview of Rugg Findings

3 Key Policy Challenges

1. Property Quality
2. Management Standards

3. Security of Tenure
• Are there any more?

Rugg recommends 6 “directions of travel”
to address these concerns



1. Developing a sound evidence base

• Rugg says a firm understanding of how the PRS operates  can 
be lacking amongst policy makers

• CLG say an important first step is securing better 
engagement with the PRS

• ? Can Local Authorities work together regionally to p rovide 
baseline evidence of PRS activity e.g. via ALIST ne twork

• ? Is this a priority for the regional housing strategy
• ? Would the CLG proposal for a national register of land lords 

assist here



2. Promoting Housing Management

• Rugg says properly licensed managing and letting 
agencies would offer greater protection for landlords 
and tenants and institutional investment would be more 
readily forthcoming

• CLG recognises amateur landlords would benefit from 
such professional organisations and proposes full 
mandatory regulation of this sector 

• ? Should this be left to organisations like NLA/ARLA
• ? What would effective sanctions be to make the 

scheme work



3. Growing the Business of Letting

• Rugg says there should be a focus on acknowledging 
landlordism as an active business activity rather than  
passive investment

• CLG say there are 3 areas where more work is needed
1. Creating the right environment for institutional inv estment
2. Tackling Difficulties across the current financial m arkets
3. Looking at the fiscal framework for landlords

? How as Local Authorities can we support this



4. Equalising the Rental Choices

• Rugg proposes the establishment of Social Letting Age ncies 
by Local Authorities to reduce the risk of renting for low 
income households

• CLG recognises the PRS has a key role in providing 
affordable homes for Low income households

? How would such an organisation be structured, regio nal remit
? How would we ensure we are able to sustain assured 

shorthold tenancies for longer periods
?How could this link to existing Accreditation/Lice nsing 

schemes



5. Light Touch Licensing with Effective 
Redress
• Rugg proposes a simple no hurdle licensing system for a ll 

PRS landlords. With a possible ban if a landlord accu mulates 
points for offences

• CLG refer to “landlord registration” run by an independent  
organisation procured by the Government, with a minimal 
data requirement to obtain a unique registration numbe r

• ? How will this improve property standards and tenancy  
management

• ? What activities would result in removal of a regis tration
• ? Who would manage properties where a landlord receives  a 

ban



6.Tenancy Frameworks

• Rugg says current tenancy framework is not inherently 
risky, although the statutory limit of 25k should be 
raised

• CLG proposes that all tenancies such take the form of 
a written agreement and increase the threshold to 100k

? Should a national model tenancy agreement be 
produced, should this be a requirement of a national 
registration scheme

? What protection should we afford tenants to prevent 
retaliatory eviction in order to sustain tenancies 



Case Study for Discussion

• A “landlord” enters the property market in 2000 and over an 8 year 
period acquires a portfolio of 53 properties all se cured on stacked 
investment and located in a north west borough. Cur rently due to
the adverse financial market he is unable to secure  competitive 
finance due to lack of equity and due to rent arrea rs his company 
has been placed into receivership. The receivers are  reluctant to 
market the properties as they will potentially make  a loss on the 
open market and have appointed there own managing a gent who is 
collecting the rent. The landlord is unable to fund  repairs to any of 
the 53 properties and there is a risk of tenants lo sing their home.

• Would any of the Rugg policy directions prevent/miti gate this real 
scenario?


